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froposed Ajustments to the Monthly zrzz.
Ftabistieal Report

i, Ia ecnonection with the construciion of a permensnt i ;
Bullding. comsidersble sdditionmal stiention is belng given io nuEbers er
personnsl at Hesdguarters. In the present HPSR. certain Hesdguarters per-
sonnel zre ingianded under & speclal asetiom of Lhe repart for Projeei rer-
sonnel. It is reguested that considaration be glven to the discontinuation
of this speeial elmssification and that all Project Parscnnel be distributed
into the geographic section of the report, namely, Headgquarters,| | 25X1A
and {versess. We have not ohecied with the DD/P and DD/I aress to determine
whether ihey hawe nead for a segregation of Projsct Perscnnal. It is suggasied,
however, thet if such s segregation 1s nocessery a separste schedule covering
the esgeniial informstion be fuwrnishad and Mroject Fersounel be inclwded in
the basic geographie disteibuiion.

2. It has beon dawveloped that for security reasons certaln field per-
gonnel sre shown in the MPSR report under Hesdquarters. Certain changes

have bean wsds rocently to partially cleser up this matter. For cxample, some
3R Project Perscoanel were tramaferved fros Headguarters | ] It 25X1A |
has been cbaserved, howvever, thai certaln other groups of personnel are belng
reported in Nemdguarters even Lhough thelr official station s | | 25X1A

[ |Gvearseas. We sare aot Dully eognisant of all of these but
believe that our statistics should accurately reflect the location of the
individuals mnd 1% is suggested thet these be adjusted in the same sanner &3
the regenit 8 afjustiment mentlomed sbove.

3.  In prepeviog various reporis, the guostion of order of offices
arises. over ihe yoers the Compiroller’s Office has used in esriain reporis an
slphabetical order, in other reports a more or less arbitrary or accideatal
order for whe Firet report with subsequent reports on s consistent besis, In
gtill other reports the allotoent ascouni order was used. This causes consider-
able confusicn, and ssveral years szo it wveas decided ¢ use the sllotEeal acoount
order axelunively. Thie decision ves mede sboutl the time thai OCD was changed
o OR. Unlsss there ave some very lampelling reasons, ﬁmldbcwiﬁe&
if the orfer in which offices sre listed in the ¥MFBR and the “Eyes dnly repord
vould follow the same sllotwment acegunt order. Bscause of the problems in
machine operations, this sllotment aceount order is not changsad unless there
is & major adjustment in organization, such as was the case when the Offiee
of Cemsmnicatlons sod the Qffice of , arred into jhe
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DD/S aves. Thup, if this one order ves used, maXimin consistency would be
waintsined in the presentation of reports, and reporis fros the Comptroller’s
Offiee and the Office of Persconcl would be prepsred in the same orfer. I
might be added thet many of the Office of Logisties' reports are now belag
prepared in this smme order.
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